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INDEPENDENT e o o
Expert for Strategic Procurement, Sourcing & Supply-Chain-Management CONSULTING & MANARGEMENT

* Studied Electrical Engineering (Dipl.-Ing.) and Business Administration (MBA, Wharton)

e Consultant with BCG & A.T. Kearney; over 20 years of international line and project experience in
Procurement & Supply Chain

* Head of Procurement and Project Lead with global negotiation expertise
* Extensive experience in applying Al-driven levers for efficiency gains and risk management
* Independent management consultant and interim manager

Main Areas of Work Overview of Management Experience and Responsibility

 Al-enabled optimization of sourcing, » 8 years Head of Department for procurement / sourcing incl. leadership of
SCM, and supplier networks — from up to 32 employees and being responsible for up to EUR 550 million
forecasting to risk anticipation e 7 years strategy consulting

* Cost reduction and contract negotiations  « International experience:

* Process optimization and reorganization * 2% years USA permanent stay

* +10 years international project experiences incl. team leadership and regular
visits in USA, UK, Ireland, South America and Asia
and e-procurement ) , , o ,
* Did successful projects in the following industries:

* Operational supply chain management o . .
. L *  Telecommunications, IT, Semiconductors & Electronics: 17 years
 Sustainability in procurement and supply «  Banking / Insurance: 6 years

chain *  Mechanical Engineering: 4 years
*  Medical Technology, Pharma & Health Care: 3 years

* Global sourcing, outsourcing, IT sourcing,
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